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Pastor’s Report

This year has been another year of learning, growing and coming to deeply
appreciate the rich history and vital ministry of Bethel Church. I believe that God
has been growing us in many areas, and [ would like to highlight a few by referring
to them as “doors” we are choosing to walk through

Door #1 - 1t’s all about seven days.

Bethel has been growing more and more aware that our Sunday morning services
are not an end in and of themselves. Sunday morning is to serve as an “on-ramp” to
vital ministry that happens Monday to Saturday, wherever Christ followers hang.
While in seed form, it is our growing passion as leaders to release and empower
the Church to be Kingdom builders during the week. So much of our emerging
vision happens Monday to Saturday away from a platform and microphone.

Door #2 The building is our bridge.

One of the greatest assets Bethel possesses, other than its great people, is its
building. During this past year, we have further established that we are not moving
away from the downtown core. Our building can serve as an incredible ministry
platform to the many needs in the city and beyond. Our old gym renovation
recommendation reflects our building as a bridge priority.

Door#3 Preserve Principles

This year the elders’ team has had many good discussions about the vision, our
values, purpose and strategy. We all agree that what is important is holding up
God’s timeless Truth and the vision we believe He is giving to us. We agree that
we must be fluid on practices but solid on principles. Every generation must figure
out the most effective ways (practices) to do ministry in that culture. In identifying
our values, purpose, strategy, marks of a disciple and vision we believe we are
much better set up to see what is negotiable and what is not.

Door #4 Leaders that listen, learn and create a learning culture.

Every leadership team must decide how they will use their authority. Some use
their authority to intimidate and coerce. Others use it to build a learning
community where listening, learning and trust are part of that culture. We realize
that with the enormous challenges of realizing vision, we as a team must be willing
to listen to the body of Christ. God has great things to say to us through the people
in the pews! As an elders’ team and staff we are learning to listen more and use our
authority to serve better His Bride. We are grateful for many of you who have



come to events like our round-table congregational meetings to give us your
insight on key issues.

Door #5 - University and Hospital

There are several metaphors in Scripture that describe the Church. Two metaphors
that we find helpful from a modern-day context are seeing the church as a
university and as a hospital. We are realizing more and more the importance of
doing our best in teaching and guarding sound doctrine. However, we also realize
that lives need to be transformed through that teaching. Brokenness fills our church
and we need to experience a deeper work of the Holy Spirit in our presence to see
more people come to Christ, mature in Christ, be set free from addictions, mend
broken relationships, heal peoples’ bodies and ... what’s on your wish list?

[ believe our small groups can help in effective teaching and the restoration and
maturation process. We were pleased that this past spring we had 14 groups
running. Our desire is to see more groups running at Bethel, providing
opportunities for people to move from the big crowd to a community that is more
intimate. Prayer will also be vital in seeing God do a deeper work within the lives
of people in Bethel and Kingston.

Door #6 Partnerships
In an age of increasingly complex issues and globalization, the Church is being
bombarded with issues that it must respond to biblically. Partnerships allow us to
access networks that provide more than a one-off sermon response. Partnerships
make resources accessible to the church, allowing us to respond holistically to
various issues. As we advance in our vision, key partnerships will be essential.
Some important partnerships we have arc with...

e [International Justice Ministry - dealing with sex trafficking

o Camp IAWAH - focusing in on camp ministry for children and families

* Ravi Zacharias Ministries - dealing with issues in apologetics (the

defence of the faith)

[ want to say that one of my greatest concerns for Bethel is that we see more
people come to Christ. We are not much different than most Canadian churches in
this arca. If we were solely evaluated on this issue we would have to declare
bankruptcy and close the doors. Now, God is definitely at work at Bethel - we are
seeing lives transformed, new people coming and growing, many of the important
numbers are heading in the right direction. However, what needs to concern all of
us is how few we see coming to Christ. Let’s keep this concern before the Body of
Christ and pray that God’s Spirit will do amazing things in the months ahead.



Finally, thanks to all those who have contributed this year at Bethel. A special

thanks to Doug Boyd whose term is up as an clder. He has served well in the
capacity of elder and chair.

As your Senior Pastor let me encourage you to keep talking to me about your
ideas, concerns and passions. We are stronger when we commit to dialogue and
commit our issues to God in prayer.

Endure hardship with us like a good soldier of Christ Jesus. No one
serving as a soldier gets involved in civilian affairs--he wants to please
his commanding officer. Similarly, if anyone competes as an athlete, he
does not receive the victor's crown unless he competes according to the
rules. The hardworking farmer should be the first to receive a share of
the crops. Reflect on what I am saying, for the Lord will give you insight
into all this. {2 Tim. 2:3-7, NIV]

Mark



